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Abstract: This paper discusses the current status and issues re alliances of local governments 
in case of disaster, particularly focusing on cities and towns of eastern Shizuoka area. 
Japanese government raised the possibility of Nankai megathrust earthquake within 30 years 
from 70% to 80% last year and the recent heavy rain falls hit many cities because of global 
warming. In order to prepare for these, Japanese local governments started to coop with others. 
After reviewing the existing alliances in eastern Shizuoka area in terms of compatibility and 
distance, three factors for successful alliances are suggested. They are preparation of priority 
list, drills with the partners and the importance of individuals’ preservation for disaster.     
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